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Learning Objectives

Recognize how and why some primary care physicians have transformed 
their practice into a Direct Primary Care (DPC) setting. 

Examine data on who operates DPC practices, where they are, and the 
common characteristics found within these DPC practices. 

Examine how a DPC practice operates and the typical schedule for a DPC 
physician. 

List the steps to take in starting a successful DPC Practice.
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Why some primary care 
physicians have transformed 
their practice to Direct 
Primary Care (DPC)
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Current Challenges 
in Primary Care
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Defining Direct 
Primary Care

15













Examine data on who 
operates DPC practices, 
where they are, and the 
common characteristics 
found within these DPC 
practices.
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Direct 
Primary Care 
Doctors are 
Thriving 
Across the 
United States







Raquel 
Orlich, DO

Detroit, Michigan



Leslie 
Rabaut, 
DO

Detroit, Michigan



Matt 
Falkiewicz, MD

Grand Rapids, Michigan



Nick Blank, 
MD

Grand Rapids, Michigan



James 
Pinckney, 
MD

Dallas, Texas



Lorimar 
Oritz

Coamo, Puerto Rico



Colin Irish, 
DO 

Marquette, Michigan



Direct Primary Care is 
“quite easy compared to 
how practice used to be – 
a lot more freedom, a lot 
more autonomy.”

“If I ever have a problem 
with management, I just 
go look in the mirror.”



Kirsten Lin, 
MD

Allison Park, PA



Delicia 
Haynes, 
MD

Daytona Beach, Florida
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More DPC Docs We Know:
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The average current patient 
panel size is 413 patients.
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Patient ages:

38

68% of patients 
are between 

ages 19 to 64 

15% are under 
18 years old 

17% of patients 
are older than 

65



The primary driver 
of opening a DPC 
practice was the 
potential to provide
better care (96%).
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Two Biggest 
Concerns

• capital/cash flow (59%)

• membership recruitment 
(54%)
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Included Services 
(part of the 
membership)

▪ same day appointments (99%)

▪ phone/text/consults(99%)

▪ and telemedicine (99%)
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Physician 
Satisfaction

▪ 54% of DPC Doctors enjoy 
their work and have no 
symptoms of burnout

▪ 14% of non-DPC Doctors 
enjoy their work and have no 
symptoms of burnout
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Working with 
Employer 
Groups

▪ 65% of DPC practices 
participate in signed or formal 
employer-based contracts. 

▪ Most contracts offer the same 
bundle of services (73%) while 
one-fourth (26%) customize 
their contracts based on the 
employers; needs.
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Examine how a DPC practice 
operates and the typical 
schedule for a DPC 
physician.
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How many 
patients do 
you have?



Average Physician Patient 

panel in Fee-for-Service 

medicine is 2,500 patients



Average Physician Patient 

panel in DPC is 500 patients 

(625 people depicted)



What’s your 
typical 
schedule?



Typical 
Schedule for 
a DPC Doctor

• 500 Patients in the Panel

• Average of 1% of patient 
panel visits the office per day

• This equates to about 5 in-
office visits per day

• Or 5 hours of face-to-face 
time with patients

• And 3 hours of admin time for 
texts, emails, phone calls, 
etc… 





Patient Encounters (survey data)
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MOST PATIENT ENCOUNTERS 
ARE VIA PHONE OR TEXT (41 

PER WEEK) 

PATIENTS ARE ALSO SEEN IN 
THE OFFICE SETTING (27 PER 

VISITS WEEK)



How much 
does a 
membership 
cost?













Pricing 
Structure 
(survey data)

▪ Monthly membership fees were in 
the range of $20 to $49 for 
children and $50 to $100 for 
adults (65 years or younger). 

▪ Monthly membership fees for 
families were $100 or higher. 

▪ 59% of DPC Docs charge an 
enrollment fee 

▪ 7% of DPC Docs charge per visit 
fee.
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How much do 
doctors make 
in the direct 
primary care 
model?







How much do 
patients pay 
for other 
services?
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The three most 
popular procedures 
provided in DPC 
practices are

▪ EKG (88%)

▪ biopsy and excisions (75%)

▪ cryotherapy (73%)
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Question: How much does a 
comprehensive metabolic panel 
cost at your hospital system?

A. $500

B. $250

C. $150

D. $100

E. $50

F. $5

G. $1
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For comparison, a 
comprehensive metabolic 
panel (CMP) at a nearby 
hospital would cost a 
patient $62















Question: How much 
does a brain MRI cost at 
your hospital system?

A. $10,000

B. $5,000

C. $2,500

D. $1,000

E. $500

F. $350

G. $100
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For comparison, an MRI 
of the Brain without 
contrast at a nearby 
hospital in Metro Detroit 
would cost a patient $932









Worsening 
Headaches?

• 27-year-old male

• 2-month history of headaches

• No improvement with triptans

• They don’t feel like his typical migraines (he 
gets a migraine once every 2 months)

• Marginal improvement with ibuprofen

• Marginal improvement with cyclobenzaprine

• Decided to get an MRI of the brain because 
of daily symptoms

• MRI is $350 and completed within 1 week of 
ordering the test





Idiopathic Intracranial 
Hypertension

Consult to Rubicon MD for IIH

Thank you for this consult. I agree with your plan for referral to 
ophthalmology for papilledema exam, and to neurology for LP 
and further management of his headaches. I would not 
recommend starting any medication for IIH at this time, as it 
may interfere with the diagnostic process. 

FYI, diuretics such as Lasix/HCTZ are no longer used for 
treatment of IIH as they were found to be ineffective - if he 
does end up with a diagnosis of IIH, the first-line treatment is 
Diamox. 

The only additional work-up that I would recommend you 
initiate while he is awaiting the ophtho/neuro evaluations is to 
send him back for an MRI with contrast - this is helpful to 
more thoroughly rule out other causes of intracranial 
hypertension such as dural inflammation and malignancies.



The Essence 
of Direct 
Primary Care











Empowerment



List the steps to take in 
starting a successful DPC 
Practice.
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How to Start 
and Grow a 
Direct 
Primary Care 
Practice





The 
Process 
can take 3 
months to 
6 months



Go to a 
Direct 
Primary 
Care 
Conference



Visit 
Successful 
DPC 
Doctors



Write a 
Business 

Plan



Open a 
Bank 
Account



Lease a 
Space







Get 
Funding!









Other Ways To 
Raise Money

▪ Friends and Family

▪ Personal Savings

▪ Bank Loans

▪ Angel Investor

▪ Crowd Funding

▪ Physician’s Loan
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Create a 
Marketing Plan

• Social Media

• Blogs

• Search Engine Optimization

• Community Outreach

• Networking with Other Doctors

• Networking with Business 
Owners





Get a 
Headshot





Build Your Team





Grow Your 
Practice! And 
Deliver 
Excellent 
Care and 
Service!



Practice 
Recommendations

Define your goals for patient care and how 
DPC can meet these goals

Connect with current DPC physicians to learn 
from their experiences

Work with a local DPC doctor – perhaps they 
will hire you! 

Conduct market research to understand the 
demand and competition in your area

Perform a needs assessment to tailor your 
practice to your specific community



Thank you 
Michigan 
Osteopathic 
Association!
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Keep Up With Plum Health DPC

          @PlumHealthDPC (hashtag #PlumHealth)

       

            @PlumHealthDPC (hashtag #PlumHealth)

             @PlumHealthDPC (hashtag #PlumHealth)



Audience Q&A


	Slide 1
	Slide 2: Michigan Osteopathic Association Conference 2024
	Slide 3: Paul Thomas, MD
	Slide 4
	Slide 5: Learning Objectives
	Slide 6: Why some primary care physicians have transformed their practice to Direct Primary Care (DPC)
	Slide 7: Current Challenges in Primary Care
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15: Defining Direct Primary Care
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21: Examine data on who operates DPC practices, where they are, and the common characteristics found within these DPC practices.
	Slide 22: Direct Primary Care Doctors are Thriving Across the United States
	Slide 23
	Slide 24
	Slide 25: Raquel Orlich, DO
	Slide 26: Leslie Rabaut, DO
	Slide 27: Matt Falkiewicz, MD
	Slide 28: Nick Blank, MD
	Slide 29: James Pinckney, MD
	Slide 30: Lorimar Oritz
	Slide 31: Colin Irish, DO  
	Slide 32: Direct Primary Care is “quite easy compared to how practice used to be – a lot more freedom, a lot more autonomy.”  “If I ever have a problem with management, I just go look in the mirror.” 
	Slide 33: Kirsten Lin, MD
	Slide 34: Delicia Haynes, MD 
	Slide 35
	Slide 36
	Slide 37: The average current patient panel size is 413 patients. 
	Slide 38: Patient ages:
	Slide 39: The primary driver of opening a DPC practice was the potential to provide better care (96%). 
	Slide 40: Two Biggest Concerns
	Slide 41: Included Services (part of the membership)
	Slide 42: Physician Satisfaction
	Slide 43: Working with Employer Groups
	Slide 44: Examine how a DPC practice operates and the typical schedule for a DPC physician.
	Slide 45: How many patients do you have?
	Slide 46
	Slide 47
	Slide 48: What’s your typical schedule?
	Slide 49: Typical Schedule for a DPC Doctor
	Slide 50
	Slide 51: Patient Encounters (survey data) 
	Slide 52: How much does a membership cost?
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58: Pricing Structure (survey data)
	Slide 59: How much do doctors make in the direct primary care model?
	Slide 60
	Slide 61
	Slide 62: How much do patients pay for other services?
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68
	Slide 69
	Slide 70
	Slide 71
	Slide 72
	Slide 73
	Slide 74: The three most popular procedures provided in DPC practices are
	Slide 75
	Slide 76
	Slide 77
	Slide 78
	Slide 79: Question: How much does a comprehensive metabolic panel cost at your hospital system?
	Slide 80
	Slide 81
	Slide 82
	Slide 83
	Slide 84
	Slide 85
	Slide 86
	Slide 87
	Slide 88: Question: How much does a brain MRI cost at your hospital system?
	Slide 89
	Slide 90
	Slide 91
	Slide 92
	Slide 93
	Slide 94: Worsening Headaches?
	Slide 95
	Slide 96: Idiopathic Intracranial Hypertension
	Slide 97: The Essence of Direct Primary Care
	Slide 98
	Slide 99
	Slide 100
	Slide 101
	Slide 102: Empowerment
	Slide 103: List the steps to take in starting a successful DPC Practice.
	Slide 104: How to Start and Grow a Direct Primary Care Practice
	Slide 105
	Slide 106: The Process can take 3 months to 6 months
	Slide 107: Go to a Direct Primary Care Conference
	Slide 108: Visit Successful DPC Doctors
	Slide 109: Write a Business Plan
	Slide 110: Open a Bank Account
	Slide 111: Lease a Space
	Slide 112
	Slide 113
	Slide 114: Get Funding!
	Slide 115
	Slide 116
	Slide 117
	Slide 118: Other Ways To Raise Money
	Slide 119: Create a Marketing Plan
	Slide 120
	Slide 121: Get a Headshot
	Slide 122
	Slide 123: Build Your Team
	Slide 124
	Slide 125: Grow Your Practice! And Deliver Excellent Care and Service!
	Slide 126: Practice Recommendations
	Slide 127: Thank you Michigan Osteopathic Association!
	Slide 128
	Slide 129
	Slide 130
	Slide 131
	Slide 132
	Slide 133
	Slide 134
	Slide 135
	Slide 136
	Slide 137: Keep Up With Plum Health DPC
	Slide 138

