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(Rajkomar et al., Machine 
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“AI adoption is no longer theoretical — it is operational.”







Use Cases





Use Cases
DOCUMENTATION

• Ambient/DANbient Assistance

• Automated Tasks

• Notes

• Letters

• Forms

• Coding Support

• MDM

• LOS

• HCC

OPERATIONS

• Scheduling Automation

• Care Gap Closure

• Call Center AI

• Afterhours Triage

• Throughput Optimization



Use Cases

CLINICAL DECISION SUPPORT

• Imaging

• Early Detection

• Predictive Modeling

• Patient Insights

• Personalized Care

PATIENT ENGAGEMENT

• AI Assisted Intake

• Education

• Patient Facing Summaries

• Follow-up



Re-Humanization



De-Humanization of the Digital Transformation

WHAT WE LOST

• Presence

• Time

• Autonomy

• Meaningful connections

• …



Re-Humanization of the Digital Transformation

WHAT WE STAND TO GAIN

• Listening

• Thinking

• Connecting

• Being Present

• “Blind Spot” Detection



“Ironically…AI may be the most 
powerful tool we’ve ever had to 

re-humanize the digital 
transformation of healthcare.”

-Lance M. Owens, DO



Frontline Involvement





Where You Can Engage

• Pilot Programs

• Governance Committees

• Workflow design

• Feedback loops

• You don’t need to know anything about AI or IT…you just need to know medicine and 

have a voice!



Governance









AI Requires More Than Technology

• Data Quality

• Need good reliable data to make good sound decisions/recommendations

• Integration

• Can’t be expected to leave workflow to use these tools

• Governance

• Pros and Cons

• Training

• Start with AI literacy then the tools



Resources

• AOA – American Osteopathic Association

• AMA — American Medical Association

• CHAI — Coalition for Health AI

• Stanford HAI — Stanford Institute for Human-Centered Artificial Intelligence

• HIMSS — Healthcare Information and Management Systems Society

• TRAIN — Public Health Foundation TRAIN Learning Network

• CHIME — College of Healthcare Information Management Executives

• Vendors



The Next Phase:
Agentics









Before The Visit

THE PATIENT

• Appt Management

• AI Care Management

• Chronic disease 

• Medical/Social services

• Care Gap closure/quality

• Refills/Labs

• Chart Prep

THE PROVIDER

• Chart Prep/summary

• Insights

• “What has happened since my last visit?”

• Incidental findings

• Risk Flags



During The Visit

THE PATIENT

• Check-In

• Pre-visit Education

• Ambient scheduling

• Patient Summary

THE PROVIDER

• Ambient Tools

• Documentation

• Chart search

• Orders

• ‘Blind spots’

• Billing/Coding/HCC

• BEING PRESENT!



After The Visit

THE PATIENT

• Care Management

• Reminders

• Medications

• Testing

• Appointments

• Education

THE PROVIDER

• Insights

• Reminders

• Moving on

• TIME









Call to Action



The Provider’s Role

• Protect Patients

• Be involved in designing workflows

• Lead/Participate in adoption

• Be a part of governance





•Seeley, T.D. — The Wisdom of the Hive (1995)

•Nakrani, S. & Tovey, C. — Honeybee Algorithm 

(server allocation) (2004)

•Radiolab — Time is Honey (2026) 

“And now….
         the rest of the story.”

 -Paul Harvey



Questions?
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